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PROGRAMME

LECTURES

SEMINARS

ASSIGNMENT

#1 | Mon.| 4/2 | Positioning Mariana _ > 8/22359 questionnaire
»| #2 | Mon.| 11/2 |Intro PM+Contract| Assessment 15/2 notice

#3 | Mon.| 18/2 Quality Strategy

#4 | Mon.| 25/2 Time Plan

#5 | Mon.| 4/3 Money Offer > 8/3 concept ready

#6 | Mon.| 11/3 Concept pres.

#7 | Mon.| 18/3 | Final presentation




PRACTICAL

DID YOU READ THE ASSIGNMENT?!

Presentations and info at avbwerkt.nl

Mandatory attendance

Get a copy of the DNR 2011

DISCLAIMERS
When speaking of an ‘architect’ it’s meant in general terms, including
urbanism and landscape architecture, unless otherwise stated.
When speaking of ‘him’ or ‘he’ its meant in the widest possible term.

All presentations are for teaching purpose only and not to be

disseminated.
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- Does the client know what he wants, and do you?
- Are all of the conditions and assumptions clear?

- Has the budget and the planning been issued?
- Are you responsible for any of those?

- Do you want to be responsible?

- And if not, then who will be?

- Which risks are identified for the project?

- Which risks are there for you, and are you prepared to take them?
- To which expenses are you willing to go to obtain the assignment?

- What will be the procedure for selecting the advisor?






PROCESS

I

CONTRACT
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FEE







‘Isn’t it better if we would change the routing from the
lobby to get a better outward view?’

‘The deadline, the deadline, the deadline, hell @#@5$% if
only we’ll make it in time... 11V

‘Fortunately we’ve scrutinized the contract and all the
exemptions to the general terms and conditions.’

‘At least we already finalized our quotation, ready to be send.’

‘Will this fit the budget, and is it even possible to build this?’









Why doesn’t the client get the building he chose
during the selection?

And was it clear whether the client was looking for a
design or a designer in the competition?

Could it have been avoided that the client ‘had’ to change
the design?

Why did the contractor in this case alter the plan?

What was the position of the architect in all of this?






‘Cool plan! But..., | don’t know, it’s a pity the finishing
looks a bit cheap, and couldn’t the ceiling be a bit higher?

A ‘Ah well, for us it’s more about the overall concept end
the urban context.’

B ‘We had a very incompetent project manager, and the
client kept changing his ideas!’

C ‘Man, you couldn’t possible guess how low the budget was!!

D ‘The contractor was utterly horrific, and all other advisors
where completely inapt...’



PROCESS ==> CONTENT
HOW WHAT

- Process serves Content -

- The better the process, the better the product (can be) -



Steve Jobs




‘Being good in business is the most

fascinating kind of art.

Making money is art, and working is art

Andy Warhol gets Picture-Perfect Pictures _ . . ;
N SoayBetatne and good business is the best art.

Andy Warhol




What do you sell, hours or added value?

$ 1.000.000.000,-

(= €942 mio; € 75/hr, avg. 20 pers. = € 60.000/w = 302 yr (no holiday) or 5 year with 1.200 people)



Pay

Pleasure

Prestige






IMPROVISATION ROUTINE

PROJECT



IMPROVISATION ROUTINE

PROJECT



Project characteristics

- Clear goal(s) and result(s)

- Unique

- Client (‘problem owner’)

- Begin and ending

- (Management)organisation
- (Multidisciplinaire) team(s)
- Budget and time constrains

- Means



Hierarchy in project definition (from clients perspective):

- Business case: - why is this so important to you?
- why is this now so important?
- Goal: - what would like to achieve/change? (verbs)
- Results: - what do you get from it?
- which products (adjective/noun)
- Activities: - what needs to be done?

- who will be doing that?
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Doelstellingen en resultaat
De volgende doelstellingen worden in volgorde van belang nagestreefd met het aanleggen van de route:

1. Vergroten van verblijfskwaliteit van de openbare ruimte in het publieke deel. Meer contact met open
water. Refereren aan de maritieme historie.

2. Vergroten van bereikbaarheid door het uitbreiden van routes over het terrein. Voetgangers lopen nu op
het versmalde deel langs de haven doorgaans op de weg. De directe verbinding tussen Voorwerf en
kade West is korter over water.

3. Behouden privaatrechtelijke situatie in de haven. Zonder fysieke afscherming vervalt het water in de
haven automatisch tot het openbare domein en onder gezag van Waternet (ongeacht de
eigendomssituatie).

4. Toevoegingen alleen met flexibele en tijdelijk in te zetten middelen.

Het resultaat is een voetgangersroute over water langs de open zijde van de havenkom die ook als fysieke
afscherming dient. De route voert over drijvende elementen met een houten dek, enkel voor voetgangers.
De drijvende elementen bieden de mogelijkheid de configuratie te veranderen of ergens.

In de route is een drijvende brug opgenomen met een dusdanig profiel dat de doorvaart van standaard
gebruikers van de haven is gegarandeerd, waaronder dus ook marinevaartuigen. Bij uitzonderlijke
transporten kunnen een of twee pontons versleept worden. De brug is een constructieve special. Onder de
doorgang is een op afstand te bedienen slagboom voorzien als barriere voor ongewenste vaartuigen.
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Quality

Money Time



Quality

Consequences Conscious

for the client decisions

Money <¢mmmmmm—=) Time



Client

‘Problem owner’

Architect Contractor

Principal advisor Realizer



Client

‘Problem owner’

Architect Contractor

Principal advisor Realizer



Client

‘Problem owner’

Same building

Architect Contractor

Principal advisor Realizer



Client

‘Problem owner’

Architect Contractor

Principal advisor Realizer

Same project...:



Architect

Contractor

‘In retrospect, this wa gur firm eventually went
bankrupt on.

gutiful building, but the complex maintanance
a high expenditure that we had to abandon it/



4=6
5=10
6=15
7=21
8 =128

12 = 66

x_=n/2*(n-1)
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Contract phase / Positioning

Client

‘Problem owner’

Architect Contractor

Principal advisor Realizer



Contract phase / Positioning

Considerations to the position;
- own goals (3P’s)
- own ambitions (capable/willing/allowed/dare to do)
- part in process / role in organization

- balance between Responsibility and Authority

----------------------------------------------

1




Contract phase / General Terms & Conditions GTC

Considerations
- None (then very extensive contracts!)
- Custom GTC (legal check/check insurance!)
- Professional standard

> De Nieuwe Regeling, DNR 2005/2011 (not mandatad

> Consumentenregeling CR 2013 (‘comprised version’ |
> Standaardtaakbeschrijving, DNR-STB 2014, Standard ta
> (Standaardvoorwaarden 1997, SR’97)

pecification (NL)

- referring to GTC is not a contract (yet)! (choices have to be made)



Contract phase / DNR 2011 Chapters

N oo bk

Definitions

General provisions with respect to the
commission

Special provisions with respect to the
commission

Adjustments and alterations
General obligations of the parties
Liability of the consultant

Delay, interruption and the
consequences thereof

Provisions applicable to cancellation of
the commission

10.

11.

12.
13.

Cancellation of the commission

Consequences of the cancellation of
the commission

Ownership and use of rights on
documents of the consultant with
respect to the advice

Financial provisions

Applicable law, disputes and enactment



Contract phase / Drafting a contract

- DNR 2011 art. 2 par. 3, the commission

- description of process, par. 3a > 3t

- par. 3a, content and scope

- par. 3t, handle with respect to subjects ... could not
yet be settled upon at time ... of the commission

- Standard Form of Basic Contract

- exclusions and deviating provisions GTC, by client

copyright

termination and interruption

payments









