Academie van Bouwkunst Amsterdam

Design and Management
Organize your project!

THE CREATIVE PROCESS

/

WoR¥
BESINS

Introduction
Alijd van Doorn
January 15 2019

guck OFF

!

ALl THE WoRK
WHILE CRYING

DEADLINE



het
duurzame
ontwerp
project

2004
ontw erp/ proces
publication on design management

. de Architeéf

a‘r’

2 0|1 0-2013
Rietveld
e "2 n B . approach for the
2005 -08 design of a new
Sustainable academic building

dance club

fuoperit  “wde?  dBII T I (]t

2000 graduated

@ BK LIANE LEFAIVRE + DOLL 2007 Urban { - - 2014-2016
1IRIM -] K
CROUND-UP Playground BENOORDENHOUT sh(r)‘ptyé)ttfr
hl A ¥4 Design research archite
SN é into an urban 2008-2009 Almere Hout Noord
wtd B strategy for play Development strategy for a sodally start

ruimte
010

—_— sustainable neighbourhoud

PLAY

' 2009-2010
AS A DESIGN TODL " . Stadshavens
P—— ROTTERDAM Rotterdam
DISTRICT

kLl Living LAB: on site

=8 testing of sustainable
&= Innovations




Organize your project




What is a project?



What is a project?

A project is a temporary endeavor undertaken to create a
unique product or service.

Temporary

» definite beginning and a definite end

e limited resources

* the team is created for the duration of the project

Unique

* The product or service is different from all other products or
services

Source: PMBOK (2000)
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Design versus management
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Design versus management
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Design versus management

outside




Design versus management

“Design excellence
and profitability may
be incompatible”




Project management scope

Creative process

START

Management process

I

initiative

definition

design

preparation

realisation

maintenance



Project management scope
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Project management scope

PDCA/Deming Cycle




Project management scope

key management indicators
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Project management scope

"WE OFFER 3 KINDS OF SERVICES

GOOD -CHEAP - FAST

BUT YOU CAN PICK ONLY TWO

GOOD & CHEAP wontee FAST
"FAST & GOOD wontee CHEAP

CHEAP & FAST wontse GOOD
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Design management scope ()
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Design management scope (1)

company

project
organization

external
stakeholders



“We can be as creative about the process as we are taught to
be about the product”
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organize your project

1. Gather information on your project constraints: time, money,
people

1. Analyse the project contraints in relation to your personal
goals: where are the risks, what are the opportunities?

1. Define concrete actions to limit the risks and use the
opportunities.



example

You are asked to design on a project with high ambitions in
terms of sustainability. Yet:

* The sustainable ambitions of the client are quite abstract
* Your knowledge of sustainability is very limited

* The project planning is tight, even for a regular project

What do you do?
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