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Formal	project	organizaLon	
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•  ParLes	that	have	a	contractual	relaLonship	
•  The	following	acLviLes	are	addressed	
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TradiLonal	project	organizaLon	
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•  Every	acLvity	is	executed	by	a	separate	organizaLon	
•  Separate	contracts	

	
Management	
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integrated	
project	organizaLon	
•  Different	acLviLes	are	executed	by	one	organizaLon	
•  Less	contracts	
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Van	Hal	(2009)		
The	Merger	of	interests	

		

		

		

		

		



OrganizaLon	scheme	

•  Make	a	list	of	who	is	involved,	directly	and	
indirectly	

•  How	are	the	team	members	related	to	each	
other?	

•  Make	a	separaLon	between	contractual	
(line)	and	organizaLonal	(do[ed	line)	
relaLonships	



1.	Who	is	in	charge?	

Informal	organizaLon	&	collaboraLon	







five	important	leadership	skills	in	the	context	
of	the	built	environment.		
•  content	knowledge	of	the	built	environment	

and	spaLal	planning/design		
•  a	drive	and	enthusiasm	for	improving	the	

built	environment		
•  process	competency		
•  well-Lmed	decision-making		
•  the	ability	to	reconcile	conflicLng	posiLons	

	 	 	 	 	 	 	Karin	Laglas	(2011)	
	



“Managing	creaLvity	is	one	of	the	most	difficult	things.	It	
implies	a	willingness	to	bend	the	rules,	make	mistakes,	
accept	unfinished	ideas	and	to	live	with	ambiguity	and	
chaos.”	
	

Manfred	Kets	de	Vries	(1996)	



Informal	organizaLon	/	collaboraLon	

Lencioni’s	‘Five	dysfunc4ons	of	a	team’	

2.	Teamwork	



Trust	lies	at	the	heart	of	a	funcLoning,	
cohesive	team	and	can	only	happen	when	
team	members	are	willing	to	be	
completely	vulnerable	with	one	another.	
This	includes	saying	things	like	“I’m	sorry”	
or	“Your	idea	was	be[er	than	mine.”	



Conflict	is	naturally	uncomfortable,	but	
producLve	conflict	focused	on	concepts	and	
ideas	is	essenLal	for	any	great	team	to	grow.	
When	teams	have	a	foundaLon	of	
vulnerability-based	trust,	conflict	simply	
becomes	an	a[empt	to	find	the	best	possible	
soluLon	in	the	shortest	period	of	Lme.	



Commitment	is	clarity	around	decisions,	not	
consensus.	With	commitment,	teams	move	
forward	with	complete	buy-in	from	every	team	
member	–	including	those	who	may	iniLally	
disagree.	



Accountability		
It's	easy	to	avoid	difficult	conversaLons,	but	
calling	out	peers	on	performance	or	behaviors	
that	might	hurt	the	team	is	essenLal	to	
producLvity.		



FOCUSING	ON	COLLECTIVE	RESULTS	
One	of	the	greatest	challenges	to	team	success	
is	the	ina[enLon	to	results.	Great	teams	
ensure	all	members,	regardless	of	their	
individual	responsibiliLes	and	areas	of	
experLse,	are	doing	their	best	to	help	
accomplish	team	goals.	



		What	can	you	do	to	create	trust	within	a	team?	





Spider	scheme	

•  Interview	the	involved	team	member	with	
the	quesLon	list	of	Lencioni	

•  	Analyse	the	results	


