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Design & Office organisation A short introduction

1986-1991; HU Utrecht BSc Building Engineering

1991-1999: AvB-A , dam March Architecture

1991-1994; Tupker & Fritz Architecten

1994-1995; Architectuurstudio Herman Hertzberger Projects

1995-2007: Atelier Zeinstra van der Pol

Company

2007-2013; Dok architecten

Marbtin Fredriks



Design & Office organisation A short introduction
Ontwerp & Bureau organisatie Korte introductie

MANAGEMENT

Marbin Fredriks



Design & Office organisation Classic organizational structure




Design & Office organisation

Jrganization
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ARCHITECT ALGEMEEN DIRECTEUR

Mohs

ADJUNCT-DIRECTEUR

nmed Harshad

Chart

Ontwerp & Bureau organisatie

WASSIM ADLOUNI
B.Arch., MBA - CEQ

Walid Azar

Ramzi Jundi

AMER H. SHEHADEH
BECE, MBA
Contracts & Supenvision Manager
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Tarek Dalati

TEAM 1

TEAM 2

(TEAM 3)

BUREAUCOORDINATOR

FACILITAIR

ONDERSTEUNING

ACQUISITIE

(Medewerkend) Architect
Projectcobrdinator
(Bouwkundig) Specialist
Assistent ontwerper(s)
Assistent projectcodrdinatar
Tekenaar(s)

Stagiairels}

(Medewerkend) Architect
Projectcodrdinator
(Bouwkundig) Specialist I
Assistent ontwerper(s) —
Assistent projectcodrdinatar
Tekenaar(s)

Stagiaire(s)

(Medewerkend) Architect
Projectcodrdinator
(Bouwkundig) Specialist
Assistent ontwerper(s) -
Assistent projectcodrdinator
Tekenaar(s)

Stagiaire(s}

INCIDENTEEL CONCEPTONTWIKKELING BUREAUBREED

Office manager
Receptie
Secretariaat -
Financiéle administratie
Personele administratie
Systeembeheer / automatisering

30 visualisatie
Beeldenarchief
Wiebsite
Intranet

PUBLIC RELATIONS e

ONDERZOEK
BOEK

Tekst
Ontwerper
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Websites

Opdrachtgever

Various organizational structures

Diverse organisatiestructuren
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Architectuur
Algemene zaken

Opdrachtgever

Gebruik

Architect / Directie
GRS
verkenming
haalbaarheid in
relatie tot

Programima

opdrachtgever

Assistent ontwerper

- stedenbouwkundig onderzoek

schetsplan / 3d

Tekenaar
- voarlopig ontwenp
- definitief ontwerp

Calculator
- kostenraming

Tekenaar
- bouwuitvoeringstekeningen

Assistent onlwerper
- esthetische bewaking

Tekenaar
- aanvraag bouwvergunning
- bouwwvoorbereidingstekeningen

Projectleider
- project cobrdinatie
- directievoering

Caleulator
elementenbegroting

Projectleider
- bestek
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Architect S Directie

Projectleider GBS
ondersteuning
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Design & Office organisation Various organizational sizes

Does size matter?
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Design & Office organisation Aim, Ambition, Strategy

Design management at the design firm

Matching the organization and the project delivery system

SUCCESS
STRATEGIES

FOR DESIGN
PROFESSIONALS

APERPCGITION I
FOR ARCHITECTURE &
ErCENEERG FRAE

\

Technologies Values
.-—'_'-u_q__h
f/f N BUSINESS
{ \ centered
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. IDEA |
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Design & Office organisation Aim, Ambition, Strategy

How is the design process managed?
Hoe wordt het ontwerpproces beheerd?

owner
IdEEigner l designer l engineer
(fits with strong idea) | b |
L | . n
design ‘ l engineering
7 N\ AN
designer l | designer | | engineer ‘ | engineer ‘

(fits with strong service /
strong delivery)



Design & Office organisation

How is the design process structured?

Hoe is het ontwerpproces gestructureerd?

Concept

Design }—

Aim, Ambition, Strategy

serial structure

Engineering

(fits with strong delvery)

specialist

specialist

/

project

parallel structure

\

specialist

(fits with strong idea)



Design & Office organisation Aim, Ambition, Strategy

Ontwerp & Bureau organisatie Doel, Ambitie, Strategie

Strong
SERVICE DELIVERY




Design & Office organisation Aim, Ambition, Strategy

Ontwerp & Bureau organisatie Doel, Ambitie, Strategie

Strong
SERVICE DELIVERY




Design & Office organisation

Mission - Vision - Strategy
Missie - Visie - Strategie

Aim, Ambition, Strategy

BEDRIJFSPLAN

Visie
Wak we willan zjn
A ibeud gedeskd] beeald van e toek omat

Kernwaarden
WWEAF W i geloven
Waarden gn narmen van de organcssbe, Ethisch kompas

Strategle
Mat we moeten doen. Aanpak

I A

Resultaten Mansn/n' | Min:l:h:;) Strunl;) 'EI..II:?’ Ketens |

Borwsterner




Design & Office organisation

Apple

Rijkswaterstaat

Nike
ANWB

Google

Praxis

Lego

Philips

Ikea

Facebook

Albert Hein

ANWB

Google

Lego
Grolsch
Philips

Microsoft

Wij willen werken makkelijker maken.
Samenwerken aan een veilig, leefbaar en bereikbaar Nederland.
Inspiratie en innovatie brengen voor elke atleet in de wereld.

Wij maken het voor iedereen mogelijk in vrijheid en met plezier
onderweg te zijn.

Alle informatie ter wereld universeel toegankelijk en bruikbaar te
maken.

Wij helpen en inspireren mensen om van hun huis een thuis te
maken.

Kinderen inspireren en uitdagen om hun creatieve potentieel te
ontdekken.

Het leven van mensen verbeteren met zinvolle innovaties

Betaalbaar en functioneel desighmeubilair voor iedereen
beschikbaar maken.

We give people the power to share and make the world more open
and connected.

Het alledaagse betaalbaar, het bijzondere bereikbaar.

Ambitie 20| 20+ is de langetermijnvisie van de ANWB waarin we vier
thema’s centraal stellen: hulpverlening voor jou, mobiliteit,
verkeersveiligheid en vrije tijd. Hierbij ligt de nadruk te allen tijde
op de centrale positie van onze leden.

Het leveren van relevante zoekresultaten uit alle gegevensbronnen
— het internet, de lokale computer van de gebruiker en het
bedrijfsnetwerk- waarbij het gebruiksgemak voor de eindgebruiker
centraal staat.

Het spelen van de toekomst uitvinden.
De winnende brouwerij van Nederland in 2020.

Philips streeft ernaar middels innovaties de wereld om ons heen
gezonder en duurzamer te maken. Ons doel is om in 2025 de levens
van drie miljard mensen te hebben verbeterd. Wij bieden de beste
werkomgeving voor mensen die onze passie delen en samen bieden
we onze klanten en aandeelhouders ongekende meerwaarde.

Mensen via goede software overal, altijd en via ieder apparaat te
laten doen wat zij willen.

lkea

Grolsch

Praxis

Microsoft

Albert Heijn

Mission - Vision - Strategy
Missie - Visie - Strategie

Wij aanbieden een breed assortiment functionele en goed
vormgegeven woonartikelen aan tegen zulke lage prijzen dat zoveel
mogelijk mensen in staat zijn deze producten te kopen.

Grolsch brouwt uitsluitend bier en richt zich op het premium
segment van de markt. Het sterke merk Grolsch staat daarbij
centraal. De kracht van het merk vindt zijn oorsprong in
'Vakmanschap is Meesterschap' en in de unieke beugelfles. Het
innovatief en creatief vermogen van Grolsch is aanzienlijk. Dit is,
zeker in ontwikkelde biermarkten, van groot belang om in te
kunnen spelen op de veranderende behoeften van de markt. De
Grolsch organisatie is professioneel, krachtig en flexibel.

Praxis is de decoratieve bouwmarkt die de doe-het-zelf behoeften
van consumenten begrijpt en hen helpt en inspireert. Dit willen we
bereiken met overzichtelijke en inspirerende winkels en media,
kwalitatieve producten, brede assortimenten en een optimale
prijs/waardeverhouding. Onze klanten kunnen daarbij rekenen op
goede service door professionele en klantvriendelijke medewerkers.

De ontwikkelingen in mobiliteit en de ‘cloud’ gaan enorm snel en
zijn van groot belang voor iedereen. Daarom hebben we bij
Microsoft drie grote ambities (more personal computing, build the
intelligent cloud en reinvent productivity). Deze ambities vormen de
basis van onze kernactiviteiten en de digitale transformatie van
onze klanten. Het belangrijkste is dat deze ambities onze klanten
kunnen helpen bij het bereiken van hun doelen: de competitie aan
blijven gaan in een snel veranderend landschap en het duurzaam
laten groeien van hun onderneming.

We hebben alle dagelijkse boodschappen in huis. Alledaagse
artikelen als toiletpapier, wasmiddel, luiers en tandpasta,
aardappelen, melk en brood. Bij Albert Heijn ben je verzekerd van
een uitstekende kwaliteit voor een betaalbare prijs. En we verkopen
heel veel bijzondere producten die je vaak alleen bij ons, of in een
speciaalzaak aantreft. Ons huismerk AH Excellent biedt een ruime
keuze aan bijzondere producten om extra te genieten, met elk jaar
weer tientallen speciale kerst- en paasproducten. We zijn
bovendien altijd op zoek naar interessante, nieuwe producten
waarmee we je kunnen verrassen. En al deze bijzondere producten
vind je bij Albert Heijn voor de beste prijs, want wij willen het
bijzondere voor iedereen bereikbaar maken!



Design & Office organisation Quality - Organisation - Strength

Ontwerp & Bureau organisatie Kwaliteit - Organisatie - Slagkracht
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Golden ratio




Design & Office organisation
Ontwerp & Bureau organisatie

Topics
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Design & Office organisation

Ontwerp & Bureau organisatie 1

Opportunities O Threats T

Independent Professional
Zelfstandig Professional
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Design & Office organisation

FINANCE

Company vs. Private Money
Cash = King
Save money for taxes
Insurances?

1

Independent Professional

Salary
Taxes/Pension
Disability insurance

Laptop/Software
Phone
Office equipment
Travel

Rent
Utilities
Cleaning
Insurances

Liability insurance
Advisors

PR / acquisition
Subscriptions
MINIMUM TURNOVER

HoursYear

Costs/hour

55
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Design & Office organisation

FINANCE

Company vs. Private Money

Cash = King
Save money for taxes
Insurances?

Independent Professional

Salary
Taxes/Pension
Disability insurance

Laptop/Software
Phone
Office equipment
Travel

Rent
Utilities
Cleaning
Insurances

Liability insurance
Advisors

PR / acquisition
Subscriptions

MINIMUM TURNOVER
HoursYear

Costs/hour

12*3.600*1,08 = € 46.656

/3% 45.656 = € 15.552
€ 2.400

€ 1.200
€ 800
€ 300
€ 900

00O

?
€ 1.200

€ 600

€ 300

€ 69.908
45*36 = 1.620

€43,15
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Design & Office organisation
Ontwerp & Bureau organisatie

2

Duo, Couple, Friends
Duo, Stel, Vrienden

55
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Design & Office organisation 3

Ontwerp & Bureau organisatie

Friends (or that professional with some help)
Vrienden, of die ene ZP'er met wat hulp.

55
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Ontwerp & Bureau organisatie

3

Friends (or that professional with some help)
Vrienden, of die ene ZP’er met wat hulp.

PERSONEELE kaaten
HUESVESTIHNG
VERVOER
FR A

YEAAER ERIFGEM
ALTVIED By oirain

ETLOIE

EIGEMAKE
ETaGLA RS
FREELAMNCERS
TOTALE LASTEN
IONMSTERN

FESLLTYAAT

rAAANLE
L 1)

€37
£ ThE
417
£ ina
£ IFE
E4iF
€ 121
4417
£ 3
£ EI
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£ 4050
£ 2818
€ ER

£ 3 840
£ 1nard

UREE B
€33 a08

€ B
€ Bk

FES

£ 217
£ had
£ 417
£ 158
€175
€417
£ 11
£ 417
£ 00
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L8]

€4 0
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£ 3 gE2
£11.158

€ 14, DED
£ 17,880

£ 3.E=0
£11.083

ml.

EXiF
E T0b
g4ty
£ 158
E 1F5
Ear
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Ediy
£ 200
£ 83
£ 2304
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250
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£ 8100
15524

LRLE
€17.180

€248
€ 10715

Al

€M7
£ T
€417
€104
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£ 1
£ 417
£ 2

& K3
£ o5

€400
€ 2810
£ 354

€ LaE
£11.158

€140
£ 1F249

LERE )
£ 15805

WE|

€ FiF
€ a0
€447
€ 158
£ 175
€ 41F
€ 111
49T
€ On
L]
42,504

4050
5.8

€ 355
€ 322
€ 15.072

i 16,570
£ 9.E50

£ 8. 740

AL

€37
£ ThE
417
£ ina
£ IFE
E4iF
€ 121
4417
£ 3
£ EI
£ 2aod

£ 4050
£ Laaz
€ Ak

£ 4 A58
CRLRTS

i€ 4567
€ 230

JLLI

£ 217
£ had
£ 417
£ 158
€175
€417
£ 11
£ 417
£ 00
E &3
L8]

€4 0
£ S3H)2

£ 515
£ I B40
£ 14047

£ 18RI
£11.280

£ 5.7481
€ 3358,

LG

EXiF
E T0b
Edty
E 158
E 1F5
Ea1F
£ 121
EdiF
€ 00
£ 3
£ 2.904

£ 4050
£ 5aar
E L35
()

£ 10.40F

13311
£ 8200

£ ES11
£ 0 a5k

€M7
£ T
€417
€104
£ 155
€ 41T
£ 1
£ 417
£ 2

& K3
£ o5

€400
£ LA
£ 1.5985
€ 4384
15815

10519
£ 26804

LER- L]
£ 1.580.

o7 [y

€ FiF €217
€ a0 € TOd

€447 €417

€ 158 Ll
£ 175 £ 1FE
€ 41F E417
€ 111 € 121
49T 417
€ On €200
L] £ gL

42,504 £ 2004

4050 £ 4050
5.8 £ haaz
€ 1.385 £ 1368

£0 £ 5323
€ 10347 € 15060

14151 @47 A7)
€ 30780 €£3038d

€T 58y €21.807

€ 18030 e 37407

LO5TEN
i L N o
COEL IMNEONTETEN

55

DEC

Prognose:
Just make excel sheets
Update every month

lésafe e
£ 217 € 2800
£ i € 3400
£ 417 € 5,000
£ 158 £ 1.000
£17% £ 3100
£41F LT ili]
£ 1 £ 1450
£ 417 £ 5000
£ 00 € 2400
E &3 € 1000
£ 2.004 € L ES0 € A4 a5k
€d D € 4300
€ 5012 € 0.3 0
£ 1.585 € 0.k80
£ 11.650 € 55,508
£ 20T £ 167484 £ 18T 485
§ 3501 # F03 104
£ &4.280 £ 283,080
¢iams  [dsame]
£ 55 1A
£ 2031
2%  £40.447
£ 242,801

U<

1.4%
4 0%
2%

10%
X1
0.7%
A%
1.2%
0E%
iFa%

2%
FEA%

4 0%
S5 g
FREL

1000 %
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PERSONEELE kaaten

HUESVESTIHNG

VERVOER
FR A

YEAAER ERIFGEM
ALTVIED By oirain
ETLOIE

EIGEMAKE
ETaGLA RS
FREELAMNCERS
TOTALE LASTEN
IONMSTERN

FESLLTYAAT

rAAANLE
L 1)

Ontwerp & Bureau organisatie

3

Friends (or that professional with some help)
Vrienden, of die ene ZP’er met wat hulp.

Graane vakken invulen

€37
£ ThE
417
£ ina
£ IFE
E4iF
€ 121
4417
£ 3
£ EI
£ 2aod

£ 4050
£ 2818

€ ER
£ 3 840
£ 1nard

UREE B
€33 a08

€ B
€ Bk

Fiatlg

Aulo

o
Wieglaig
Taxi
VERVOER

PRI ACG

VASTE LASTEN

Lurch + kantinekosten
Reskostenverpeedingan
Fiaktpverruim ¢ Arbodienst
Pmmia WEA gat

Cowange persones skosien
PERSONEELS lastan

Invgntans afschrsingen

Huur atelier | kanioor

NUTS Bedrifenn

07 Bolasting

Schoonmraak f wil f eparalies
HUISWVESTING

Linger ¢ Drakvierk | Srielpapisr
Websila 7 Hosling
Cpeaningen | vemissapes
Advertenties ! molame
Relatizkosten f giften

Kantnoraenadigdheden
Frird ¥ Kapiper

Trleioon

Abonnamanten ¢ Conlrinutios
Past
KANTOOR
mh

£ 21F EXiF
€ hé E TO0
£ 417 EdiF
£ 154 £ 158
£ 175 E 175
£41F E41F
£ 11 £ 121
£ 417 EdlT
£ 00 € 00
£ &3 EHE
L8 € 2.904
€4 05 £ 4050
€L H1G E2eb
£ 54 E 1g5E
E L EES £ 8100
£11188 € 19524
§1ADED 98 47R
£17.8580 €1T.980
£ 1.E40 €134
£11.083 € 10.715%

MO HEW JAAR
€ 100 € 300 €1.200
€ 100 € 300 €1.200
€0 €0 €0
€0 €0 €0
€17 €50 € 200
€T € B50 € 2.600
£ 200 € GO0 £ 2400
€ 400 € 1.200 €4 800
€ 100 € 300 € 1,200
€1 €0 €0
€0 L] ED
€ 700 € 2.900 € 8.400
€ 100 € 300 € 1.200
€ 100 £ 300 € 1200
€0 L] €D
£ 1487 £ 500 € 2.000
£ 50 €130 E 800
£ 417 € 1.250 € 5.000
& 50 €130 E 800
£33 TS € 300
€0 €0 €0
€0 €0 L X4
€483 € 260 € 1.000
€158 €475 £1.900
£ 42 €125 € 500
€0 €0 x4
€100 € 300 £1.200
€25 €75 € 300
L¥:] €256 €100
E1TS € 525 € 2,100
AFH el
€M7 & ¥
£ T & M0
£ 417 £ 44T
€104 € 158
£ 175 & 178
£ 217 & £0F
£ 1 €13
£ 417 € 44T
£ 2 € M0
& K3 €45
£ o5 o 2.8004
€ 4.0 € 4,050
€ 2810 €502
£ &4 € 188
€ Lpgh € A EEd
€111 € 15072
10 A6 FTE
€ 1244 £ 9.E50
[BE ] £ T3
€ 15808 € 8. 780

WASTE LASTEN

Computer afschnjpvingan
Snftwamne afschrringen

Computerbenadi
Snfiwam laase
Oivers

IET

Brmapsaanspa

noheden

kelinaid ver

Bordeherrakening

Autoverzokaring
Bankkosien
Divers

VERZEKERINGEN

Boekhouder
Zakelij advies

Systeemienearder
Grafiseh varmgewver

Divers
ADVIES algeme

=L}

Verscholien disnten
AdviSBURE PrOjECEn

Uithesteed werk

\-'_Bltllijfskuslnn
EE;.ISEGTKDSTEN
Tischnfien
Bopken
Cursussen ! Scholing
Congraskasten
Divers.
STUDIE
pLEL] JLL|
E21T £ 21F
€ ToD € hé
417 £ 417
£ 158 £ 154
£ IFE £ 175
Ed417 €417
LR FY £ 11
Ed17 £ 417
200 £ 00
£ Bi £ &3
£ 2004 L8
£ 4050 €4 05
£ hAaz £ 501
L3 1 £ 535
£ 4 358 £ 5 Bi0
£18504F £ 14.04T
E1RQEy 15 RE
E1REEE L1350
i 4387 £ 8751
£ 2308 £ 3558,

25 €75
€0 €0 €0
€13 €38 €150
€0 €0 €0
€121 € 363 €1.450
€167 € 500 € 2.000
€ 250 € TED €3.000
€0 €0 €Q
€0 €0 €0
€0 €0 EQ
€417 € 1.250 €5.000
€100 €300 £1.200
€0 €0 EQ
€0 €0 €0
€ 100 € 200 £1.200
€0 €0 €a
€ 200 € Bo0 € 2400
€17 €50 €200
€0 €0 €0
€10 € €0
€67 € 200 € 800
€0 €0 €
€l € 250 £1.000

Groane vakken invulen

HUG EER
£y €M7
£ Yol £ T
€diT €417
€ 158 €104
€ iT5 £ 175
Es1F £ 217
£ 121 £ 1
€diT £ 417
€ 300 £ 2
£ HE & K3
£ 2004 £ o5
€ 4,050 € 4.0
LI € LA
E L25 £ 1565
€D € 4384
€040 15818
g13311 E1R5189
L8800 £ 2E80
£ BA1 L ¥
£ 0Agk € 1.580.

o7 [y

& ¥ €M7

& M0 € Tl

€ 447 €417

€ 158 €158

& 178 £ IFE

€ 41F €417

€ 131 € 121

€ 44T 417

€ M0 €300
€45 £ B

o 2.8004 £ 2004
€ 4,050 €405
€502 £ Haaz
€ 1,385 £ 1385
€0 € 387

€ 10287 € 1S08
14,151 g§4T787)
£ 30740 € AnABd
£ IT A € 21407
€ 18000 € ATra0F

LOSTEN
ARET C RECG

COEL IMNEONTETEN

34

55

DEC

£ 217
£ i
£ 417
£ 158
£17%
£41F
£ 1
£ 417
£ 00
E &3
£ 2.004

€4 0
£ 5H2
E 1.555
£ 11.6%0
£ 23077

¥ 7§t
£ ¥3.280

Prognose:
< << Fixed costs

Jsdf e

£ 187 484 & 167484

tam  [TER)

20%

£ 703
€ 40487
£ 242501

U<

1.4%
4 0%
e
0%
10%
25%
0.7%
0%
1.2%
05%
i

2%
FEA%

4 0%
S5 g
FREL

1000 %
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Ontwerp & Bureau organisatie

PERSONEELE kaaten
HUESVESTIHNG

VERVOER
FR A

YEAAER ERIFGEM
ALTVIED By oirain
ETLOIE

EIGEMAKE
ETaGLA RS
FREELAMNCERS
TOTALE LASTEN
IONMSTERN

FESLLTYAAT

3

Friends (or that professional with some help)
Vrienden, of die ene ZP’er met wat hulp.

Cosan wihi® Fivukas

€37
£ ThE
417
£ ina
£ IFE
E4iF
€ 121
4417
£ 3
£ EI
£ 2aod

£ 4050
£ 2818

€ ER
£ 3 840
£ 1nard

UREE B
€33 a08

€ B
€ Bk

rAAANLE
L 1)

SALARIGEEM
mabim ue* sabits  wzalos
Ul owoek rm@cd A5
EIGEMAAR
K € 3003 3 €300 £4050
WEDEWEHKERES
Tl i s e 1 ERTDN I EX 180 €28
Klgss pamrues 7 €T AT ETIE £
i wwnuer 3 € 1800 [+ ] €0 ED
rd a4 € 1.803 -] €0 ED
Klgss pamrues T €180 @ €0 €0
mabim ue* sabity wzalos
ha wrmk  manscd %
STAGIMRSR
g 1 £ 355 a3 £350 € 188
Ghaga 2 £ 500 4 E50 £330
Stag e € 1.000 3T €0 El4D
il ume “oed
uar wk 5%
FHEELAMCERS
Faabircar 1 L ] A EJ ALY €840
Faabrcar 2 L o4 E1G4] £23837
Faaksear & €40 24 E4.180 €£47388
L AFH HEI
£ 21F EXiF €217 € ¥
€ hé E TO0 £ T € a0
£ 417 EdiF €417 €447
£ 154 £ 158 €104 £ 158
£ 175 E 175 £ 175 & 175
£41F E41F £4&1F € 41F
£ 11 £ 121 £ T & 121
£ 417 EdlT €417 £ 44T
£ 00 € 00 £ 200 € 100
£ &3 EHE € £ £33
L8 € 2.904 € T1O08 2,504
€4 05 £ 4050 €400 LR
€L H1G E2eb £ £810 5.2
£ 54 E 1g5E £ 384 € hE
E L EES £ 8100 & SHE £ 3.6
d11188 €95.8524 2 €£11154 € 14072
F1ADED  C98AFR €100 £ 16570
£17.820 €1iT.980 2 £17249 £ 9640
£ 1.E40 €134 €350 £ T.038
£11.083 €10.715 € 13580 £ 8. F80

15k

£4.050
€ 4050

€2018

ED
ED
€D
€108

€388

£ AGED
€ 3880

B %

AL

€37
£ ThE
417
£ ina
£ IFE
E4iF
€ 121
4417
£ 3
£ EI
£ 2aod

£ 4050
£ Laaz

€ Ak
£ 4 A58
CRLRTS

i€ 4567
€ 230

FEA NET nFR wel
4050  E4.080  €4.0580  €4050
€4.055 € 4,053 £ 4.050 £ 050
E2a1E EZa18 € 2018 £ 2008

£ 2,890
£ £0 £0 £0
€ €0 €0 €0
€Q £€q €0 £0

£2018  EXO1E €201 €58
£ ABS £ 383 € 328 EX
£ 368 £ 353 [ E3

L kg E1Az2 €032 £ A B

E 4383

L Frd € & i LN r £ 3832

8,75 9,5 7% BA%
JLLI HUG EER

£ 217 £y €M7

£ i £ Yol £ T

£ 417 €diT €417

£ 158 € 158 €104

€175 € iT5 £ 175

£41F Es1F £ 217

€ 11 € i21 € T

£ 417 €diT £ 417

£ 00 € 300 £ 2

E &3 £ HE & K3
£ 2.004 £ 2004 £ o5
€d D € 4,050 € 4.0
€ 5012 LI € LA

£ 515 E L25 £ 1565

€ 1 Bsn €D € 4384
€ 14.04T €7040F 15814
16051 §93311  §1R519
£ 11280 L8800 £ 2E80

£ 8,75 £ BA1 L ¥

ENEER. £ DAEER € 1.580.

34
55
a®
2/
L PN ALG 5E2 T BT SEC JARE
£ 4050 £ 4050 £ 4055 £ 4050 £ 4050 £ 2050 £ 4050 £ 48800
£ 2050 € 4 050 € £ 050 € 4.050 £ 4,050 £ 40550 £ 4050
€298 € 2918 EZa18 £ X018 £ 2018 £ 2908 € 29nE £ 3L P2
£ 2910 € 2016 EZR1E £ R0 £ 2210 £ 25106 £ 2500 £ #1230
L4} €0 £ €0 £0 €0 £h £0
€0 €h £ £0 €0 €0 (3] €0
€0 €D £Q £q €0 £0 €0 £0
£ 5832 [ ATk E SRYY £ ERED £ 553D £ 5832 £ 5.83F
Prognose:
[ ]
€ £ 388 £ 4588 T .4.388 E:;.-:;;
£ 2388 € 3840 €0 £ 4353 €0 £ 3832 £ 11830
€ 187484
£ 18T 4484
D0% 4% B, 7% 9,5 B7% O 13 0% 100.0%
OdT M LCEC lésafe e U
£ FiF £ 37 £ M7 £ 380 13%
& Mo £ ThE £ F&l £ 3400 4 I8
€447 €417 £ 417 £ 5000 .
€ 1368 £ 1568 £ 158 £ 1.0 na%
£ 175 £ 15 £175 £ 2104 1,05
& 40F €417 £ 41F £ S0 FELT
€1 € 121 £ 1% £ 1450 0,75
g 40T £417 £ 417 £ S50 5%
€ 0 £ 300 L] £ 3400 12%
£ H3 £ HL EEy € 1000 LT S
£ 2.8 £ 2904 [ -2 ] & T4 80  EN4Esh IF 2
£ 4,050 £ 40550 €4 0 € 43 0 24.10%
£ 5.2 L € LH2 € M.30 20.8%
€ 1.5485 £ 1385 £ 1.35 £ 9880 4 2%
£ 0 £ 38XF £ 11.8M € S0 5 g%
11387 E1506F £ FLOFT £ 167 484 € 187 368 Ak A
f14.151 §14T971] & TR B & PO 104 100L01%
d3,r20 €30S £ DA £ 254 pa0
£ 1T.588% £ 21867 £ 13398 I !EI
€180 2 E3T40F f 5.4
L05TEN L b
ARET C RECG 20 £ 20.48Y
COEL IMNEONTETEN £ 242,801
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Ontwerp & Bureau organisatie 34
55
Friends (or that professional with some help)
Vrienden, of die ene ZP’er met wat hulp.
Grognn whkken invadian
MEOMETEN pEA FEE YRT AFE YEI J_HI JUll ALG EEP OHT Pt DEC SAAR
Wil 1 € 2 00 € 2,000 € 200 € 3000 € 3,000 € 3000 € 5000 € 5.000 € 5.000 € 5000 € 35,000 13.8%
Shudie € 1 D=0 € 3 00 £ 3.000 1,2%
Apparbemant 4 € 3 50 £ 3.600 €3 50 € 3.600 € 3.200 € 1.500 € 18,200 T.E%
Apparemant 2 € 4 000 € 4,000 € Z.400 € 4.800 € &.BOD €4.500 € 24,800 8,8%
Warkoarsing E 4,000 € .4.000 LR € 12,000 T
Unheniding schaal L] € 1,000 € 2000 € 2,000 £ 7.000 € 000 € T.000 L H] € 35,000 13.8%
Priprarnng € 10,000 € 10,000 & 1
Subsio E 15,000 £ 15.000 B, 5%
Onderesoi € 1.500 € 1 505 € 1.500 € 1.500 € 2000 € 2,000 € 2.000 € 2000 € 14,000 5 E%
Superiio € 3 .00 € 3.000 € 3.000 € 3.000 € 12.000 47T
Huparitam € 1.0 € 1.200 € 1.3 € 1.200 € 1,300 € 1.200 € 1,200 € 1.200 € 1,200 € 1.200 € 1,200 € 1200 € 14400 5T%
LT T £ 4 D) & 4000 E;E & 4000 A Q0 £ 4,000 Nk & 4800 E ] # 4000 E ] & 46000 o AR M 10 e
Advns €1 200 € 1.200 °
o Prognose:
Prijec
Qnd L] €140 § 140 € 280
Qs oy E e << < Turnover / Income
Jurering T o T oA T
€ 263.040 100,0%
B0 E1T.A00 €7@ £ 17240 ESE0  €15600 € 10.300 €6.600  E26.800 EF.TE0  €30.380  €F0260 £ 253,040
T Ti% B 6.08% 15% S4% a4 4% 2.7% 10 e 12.5% 15.8% 15.5% B.a4%
LT o APA WE| mELY JLLI HLG BEPR o7 PO DEC ALY eI e TN s
€ 217 € 3F €217 € ¥r £217 € 217 € 3F €217 € ¥r £217 € 217 € 2600 1.4%
£ Ten € 100 £ 70 € Ta0 €700 £ Ten € 700 £ 70 € Ta0 €700 £ Ten £ 8,400 +.2%
£417 €417 £417 € 4a7 £417 £417 €417 £417 € 4a7 £417 £417 £ 5000 25%
£ 158 € 158 £158 € 158 €158 £ 158 € 158 £158 € 158 €158 £ 158 £ 9,500 DA%
€175 € 175 €175 €175 £ 17 €175 € 175 €175 €175 £ 17 €175 €2.100 1.0%
€417 €417 €417 €417 € 417 €417 €417 € 417 €417 € 417 €417 €417 £ 5,000 2.5%
€121 € 131 € 121 €131 € 121 €121 € 131 € 121 €131 € 121 €121 € 131 € 1.450 0.7%
£417 €417 €417 £ 817 € 497 £417 €417 € 417 £ 817 € 497 £417 €417 £ 5000 25%
€200 £ 200 € 00 £ 200 € 700 €200 £ 200 € 00 £ 200 € 700 €200 £ 200 £ 2400 12%
£ B3 € 23 £ 53 £ £ £ 35 £ B3 € 23 £ B3 £ £ £ 35 £ B3 € 23 € 1000 B.5%
€2904 €250 €£2904 €290 €250+  €3904 2 €2504  £2904 4€2904 €2004 €£2904  €2504 € 34850 € 34850 ira%
4050 €40 E4060  €4DM EADSD 4000 €4050 EE050 €40 E40S0 €405 £4.050 € 48,600 24.0%
€£2818 EZRG E2HE  €ZBI6 ESEIR  ENAIF  E5BI2  ESEIF  £HBN  ESEIF €583 ESR2 € 5,330 200%
£ aps £ 328 € 188 £ 384 € 6 £ a0 £ 515 EE2E  E1388 ENBE5 €138 € 1385 € 9.340 +.8%
€3840 EMNEI ERI00 ESEE EIEDY €43B8 € 3ESD €0 €438 €0 €387 €116 € 513524 25.4%
€10974  €10188 €15524 €11188  €18.07F  €15043 £ 14047  €10407 £15818 € 11.38T  €15068  €I307T €157 484 € 187 485 azan
E13A7T8  €14.060  ERAIR €140 C16ETE  G1ROET  E1ERS  €I0MY E1RS19 E4951  €179T1 €356 £ 302,004 100.0%
s €2206% £17.820 €4T.80 €17240 E0.E40 € 03ABS  £11.200 2 £AE00 E€2ESM  €31.740  €AD3BS £ 33380 £ 253,040
PAANE EE1E  EAB4D 1248 E3980 ET38 €437 €AE1 €411 €828 €TS8 €407 €139 =]
G €E1EF  £11083 €108 15808 EAFAD E€2A03 €335A.  E0ABR € 1580. €16.000 E3IT407 £ 50708
LOSTEN £ 202,24
SARET O FIEIGE 2% € 40447
COEL IMHORTETEN £ 242801
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Friends (or that professional with some help)
Vrienden, of die ene ZP’er met wat hulp.

PERSONEELE kaaten
HUESVESTIHNG
VERVOER
FR A

YEAAER ERIFGEM
ALTVIED By oirain

ETLOIE

EIGEMAKE
ETaGLA RS
FREELAMNCERS
TOTALE LASTEN
IONMSTERN

FESLLTYAAT

rAAANLE
L 1)

€37
£ ThE
417
£ ina
£ IFE
E4iF
€ 121
4417
£ 3
£ EI
£ 2aod

£ 4050
£ 2818
€ ER

£ 3 840
£ 1nard

UREE B
€33 a08

€ B
€ Bk

FES

£ 217
£ had
£ 417
£ 158
€175
€417
£ 11
£ 417
£ 00
E &3
L8]

€4 0
€210
£ 328

£ 3 gE2
£11.158

€ 14, DED
£ 17,880

£ 3.E=0
£11.083

ml.

EXiF
E T0b
g4ty
£ 158
E 1F5
Ear
E 121
Ediy
£ 200
£ 83
£ 2304

£ 4050
250
E 188

£ 8100
15524

LRLE
€17.180

€248
€ 10715

Al

€M7
£ T
€417
€104
£ 155
€ 41T
£ 1
£ 417
£ 2

& K3
£ o5

€400
€ 2810
£ 354

€ LaE
£11.158

€140
£ 1F249

LERE )
£ 15805

WE|

€ FiF
€ a0
€447
€ 158
£ 175
€ 41F
€ 111
49T
€ On
L]
42,504

4050
5.8

€ 355
€ 322
€ 15.072

i 16,570
£ 9.E50

£ 8. 740

AL

€37
£ ThE
417
£ ina
£ IFE
E4iF
€ 121
4417
£ 3
£ EI
£ 2aod

£ 4050
£ Laaz
€ Ak

£ 4 A58
CRLRTS

i€ 4567
€ 230

JLLI

£ 217
£ had
£ 417
£ 158
€175
€417
£ 11
£ 417
£ 00
E &3
L8]

€4 0
£ S3H)2

£ 515
£ I B40
£ 14047

£ 18RI
£11.280

£ 5.7481
€ 3358,

LG

EXiF
E T0b
Edty
E 158
E 1F5
Ea1F
£ 121
EdiF
€ 00
£ 3
£ 2.904

£ 4050
£ 5aar
E L35
()

£ 10.40F

13311
£ 8200

£ ES11
£ 0 a5k

€M7
£ T
€417
€104
£ 155
€ 41T
£ 1
£ 417
£ 2

& K3
£ o5

€400
£ LA
£ 1.5985
€ 4384
15815

10519
£ 26804

LER- L]
£ 1.580.

o7 [y

€ FiF €217
€ a0 € TOd

€447 €417

€ 158 Ll
£ 175 £ 1FE
€ 41F E417
€ 111 € 121
49T 417
€ On €200
L] £ gL

42,504 £ 2004

4050 £ 4050
5.8 £ haaz
€ 1.385 £ 1368

£0 £ 5323
€ 10347 € 15060

14151 @47 A7)
€ 30780 €£3038d

€T 58y €21.807

€ 18030 e 37407

LO5TEN
i L N o
COEL IMNEONTETEN

55

DEC

Prognose:
Just make excel sheets
Update every month

lésafe e
£ 217 € 2800
£ i € 3400
£ 417 € 5,000
£ 158 £ 1.000
£17% £ 3100
£41F LT ili]
£ 1 £ 1450
£ 417 £ 5000
£ 00 € 2400
E &3 € 1000
£ 2.004 € L ES0 € A4 a5k
€d D € 4300
€ 5012 € 0.3 0
£ 1.585 € 0.k80
£ 11.650 € 55,508
£ 20T £ 167484 £ 18T 485
§ 3501 # F03 104
£ &4.280 £ 283,080
¢iams  [dsame]
£ 55 1A
£ 2031
2%  £40.447
£ 242,801

U<

1.4%
4 0%
2%

10%
X1
0.7%
A%
1.2%
0E%
iFa%

2%
FEA%

4 0%
S5 g
FREL

1000 %
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Friends (or that professional with some help)
Vrienden, of die ene ZP’er met wat hulp.

55
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Ontwerp & Bureau organisatie

You're a company... personnel in majority?
Je bent een bedrijf... personeel in meerderheid?

55

3

Y

4

13

121

N
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Tipping point... how do you keep overview? 2 y

Kantelpunt... hoe houd je overzicht?
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Ontwerp & Bureau organisatie

Tipping point... how do you keep overview?
Kantelpunt... hoe houd je overzicht?

CONTRACT

SO
VO
DO
TO
uo
DIR

TOTAL

8

€ 2.000
€ 8.000
€ 20.000
€ 35.000
€ 15.000
€ 5.000

€ 85.000

(0] ¢4

h
55
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Tipping point... how do you keep overview? . y

8

h
55

Kantelpunt... hoe houd je overzicht?

CONTRACT

SO
VO
DO
TO
uo
DIR

TOTAL

€ 2.000
€ 8.000
€ 20.000
€ 35.000
€ 15.000
€ 5.000

€ 85.000

OK?

Does the phasing apply to your work?
Where is the workload?

When can you send your invoices?
Week? Month? End phase? End project?

When is a phase finished?
What's in the contract? Who decides?

How many hours can you spend?
Per week? Month? Phase?

What is their payment term?
Do they stick to it?
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Ontwerp & Bureau organisatie

Where does your energy go?
Waar gaat je energie naar toe?

55
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34
55

How do you manage quality? g y

FINANCE
Did you spread the risks?

| t t tone?
s your turnover to mono ORGANISATION

Do you know what happens to
your projects?

HR

What do the people need?
Education?
Responsibility?

FACILITIES

Do the facilities match your
appearance?
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55

13

How do you manage your office? y

FINANCE

Who's in charge for the
finances?

ORGANISATION
Do you still see all the invoices?

Who's in charge for the rest?

Do you have a
managementteam?

HR

Who's in charge for the people?

FACILITIES

Do you see all the applications?

Who's in charge for the
facilities?

Do you still take the decisions?
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34

How do you manage your office?
Hoe organiseer je je bureau?

Salary
Taxes/Pension
Disability insurance

Laptop/Software
Phone
Office equipment
Travel

Rent
Utilities
Cleaning
Insurances

Liability insurance
Adyvisors

PR / acquisition
Subscriptions

MINIMUM TURNOVER

HoursYear

Costs/hour

12*3.600%1,08 = € 46.656

3% 45.656 = € 15.552
€ 2.400

€ 1.200
€ 800
€ 300
€ 900

OO0

?
€ 1.200

€ 600
€ 300
€ 69.908

45*36 = 1.620

€43,15

55

) 21

Remember
this one?
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FINANCE

Who's in charge for the
finances?

. vou still see all the invoices!?

Salary
Taxes/Pension
Disability insurance

Laptop/Software
Phone
Office equipment
Travel

Rent
Utilities
Cleaning
Insurances

Liability insurance
Advisors

PR / acquisition
Subscriptions

MINIMUM TURNOVER

HoursYear

Costs/hour

34

How do you manage your office?

)
55
34*50.000 = € 1.530.000

/3 *1.530.000 = € 510.000
€ 25.000

40%1.200 = € 48.000
24*800 = € 19.200
34*400 = € 13.600
12*%900 = € 10.800

34*25*120 = € 102.000
€ 18.000

€ 6.000

€ 3.000

€ 12.000

€ 16.000
€ 20 NNN

Remember
this too
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FINANCE

Who's in charge for the
finances?

Do you still see all the invoices?

Salary
Taxes/Pension
Disability insurance

Laptop/Software
Phone
Office equipment
Travel

Rent
Utilities
Cleaning
Insurances

Liability insurance
Advisors

PR / acquisition
Subscriptions

MINIMUM TURNOVER

HoursYear

Costs/hour

34

How do you manage your office?

h
55
34*50.000 = € 1.530.000

/3 *1.530.000 = € 510.000
€ 25.000

40%1.200 = € 48.000
24*800 = € 19.200
34*400 = € 13.600
12*%900 = € 10.800

34*25*120 = € 102.000
€ 18.000

€ 6.000

€ 3.000

€ 12.000

€ 16.000

€ 20.000

€ 1.200

€ 2.334.800

(29*45*36)*0,9 = 42.282

€ 55,22
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How do you manage your office?

~ Hoe organiseer je je bureau?

55

13

2 21
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Ontwerp & Bureau organisatie

PARTRA COMIN R PARTNERS JACOBACC! \oppry poery WaDEF. A i on@rmns
FARTNEROC  COMIN (R PARTNERS 1 cers

\/
ZUidWeg gren innoveren

& Partners

Brockway IIIII o RECEY
Moran & Partners

Wilkens

52 Scholten
EParines evasds &Parnars L OCP

mmmmmmmmmmm ) ) DAVID HIRSON
uinn & Partr
(./ Bl & PARTNERS.LLP

How do you manage your staff?
Hoe organiseer je je leiding?
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.
m—> — — Two diploid
~. cells
replication ~—y
|

I
Mitosis

ECKARTS
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How do you manage your company?

Do not make a group to large (and not too small)
7 participants are ideal for most projects.
50 employees are ideal for a company.

Maak een groep niet te groot (en niet te klein).
gl 7 deelnemers blijkt ideaal voor de meeste projecten.

50 medewerker blijkt ideaal voor een bedrijf.

Source: Eckart Wintzen
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mecanoo projects  office news media careers  contact

Office locations

L] L 3 P 7 S
Ia B L t j ® SPITALFIELD®

Mecanoo HQ Mecanoo London office

Oude Delft 203, 2611 HD Delft, The Netherlands
Postbus 3277, 2601 DG Delft, The Netherlands

le.assist
Mecanoo New vuvknﬁme‘ T Mecanoo Asia office e e
KCAP Rotterdam [NL]
Piekstraat 27, 3071 EL Rotterdam
News Posthus 50528, 3007 JA Rotterdam
KCAP T: +31 (0)10 7890 300
Projects ww
Info route description
Contact -
Awards KCAP Ziirich [CH]
Competitions Wasserwerkstrasse 129, CH 8037 Zlrich
Supervision T: +41 (0)44 552 23 61
Bibliography zuerich@kcap.eu
Exhibitions route description
Jobs R
KCAP Shanghai [CN]
i : - 1 ] #01-001-11
Slgnlng { s i 4\ e 696 Weihai Road, Jing'an District, Shanghai, China,
! N s : 200041

flyb And

shanghai@kcap.eu
route description
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Regio: Profession:
NL Noord, Zuid, Oost, West, Midden Architecture
EUR / ASIA / UK/ AFRICA / USA Development

Projetmanagement

Construction
Maintenance

Expertise: Phasing:
Architecture Research
Urbanism Concept
Landscape architecture Design

Interior architecture Create
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Would you invest?
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1978

Microsoft
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The Microsoft Directiens

"
e orporate Organization
iy dovlopment, s, oprt .
i i) e on Microsoft
T 1
Crig Mundie Jeff Rakes I Alcin & e ascn Robert Bach pr—
SLVPECTO, A St President, Business Diision - rasidass, Plaforn Products & Senics rosdon, xotanont & Ooies Osn Hank Vigil Chit Operatng Oficer
| LPoley Infermaion worke roducs ncing Offe, Windons lient and server, server apps; G Ll sw Responsle fr worcude sl matetng
T s [ sorsge managament, & socly ohnologes: i i Y Sttt s i i rscterd e B e T,
gt and madum. do. ol och. ot dvelopman & vy & s, inracive TV platens, oo rusic o, s . T s
S rlocalpogeny. sizoorgnizatons oning senices. 8 vidoo senioss, al et chame! s
| — T T
‘Anoop G Bl Wosilake Brad Smith i Crozer Jean-Philippe Courtols Rick Devenul
e o o tedeternined, 9 Brian Valentine David Gole 16, Conet. Gorar Sace P40, oo e = o
ot mw s Sobeoos .17 S o o S Wi Goro 0 i 527, SN Pt e, O L i I "o sy o s o ot ot s s o ||
Den & k.o Excroni. gl Vieon o hto et ) e, & natatng b bon g e A e b s e, Pt vt S 10
et A e ganato; fun-szsa i arvios. sty sadards e
Scott harn [Ep— Vi S T B Borll
V. TotvatyCompu Dave Thompson G, ath,Cakn. & . it G s b o T B Ussomen
H v e Anirutoes P e o ican Pk o i AistiBaer Nl oy SerEot s g a5
Lo Dave Otrs v : 15 om0 Gotpees Bl ining 4 £ o piv iy sonaisne Prsr, RO EAEA o H H
e o, [ DaveOtiara VP8 ot oo 1o Dikelreng Vusut Wehdi By oo s, o o g L Jlnsusints e i U e %Mot L e ﬁ?:“,“»“ s sl
ity ndpriay Euras S it [ cuses it sioss T e i s titeon o VP MSH . Snes & 606 VP Entertament el st antst. s s hesdquatar ndbs.in Custonr el g & Freme Vi e et
“Goviopmen e o fy b taseange: H Morchent Plt. H i sonplanc. (T o EE g
Peter Cullen Serar & Took maketng e M ‘channel i the US.
Crareuc Susag Lames Hamiton 5 pes JohnacLallan - A orowt [ canisitig
E—— oy it Gl .7 i, s || oz oo o o [ LaneSorgen Ricyan dor Ko e P it e P St A I+ baviapettord [ dames Pincknoy
o O it Er— Ve Mot S Aot e— [ st H poules o Frovean sen || e 20 H e i H T v
ol P Orlando Ayala i, Wiostcom xgs Pl 850, aresmmonmgof 2 o 1 it L] Voo s ot e, songars. fttey i Roberto Paimaka i poshon. e i ey - dery Reiss L Joe wiiams
g scne Tomy o Binhn Lt Coven Vincom 05 [ [ Rocrstiotriisn [ s Carlr L A i g - G 3 .S G, 6l den, ENER
i anc ‘GM, Cars nfastr Sclutons Messenger & MSN savices. Seach tehnciogies e dovelpment orthe HED. Brad Brunell ‘Steve Thomson T | Lawra Longcore. +
et o By et EranZov - Kim Tubbs.Heron ot [ Adam Toylor Alobalah Lonatan ray G P o
o Pal Tad i v, S ; Jonatha o Srins G g 65
|- James siman p Cirteppall Sos o ek g p— g O P S G S o G i 0. e st o cro aven L oo Lo
auhee TenGon H oommntorrn L] ™ Gt s Friodman il Tt i sart ooy |- o Porir gt} [ pattes CaglayonAran Py~ O Ermres s ot A
L John Manerdeli o ot e Rick Holl Dovof i Wi, i, st b ' \grg, O, Ratoh & Hosalty L SHGLP Niort » G, ficeof e Prescetand G Tty
TomRoberts b
o veswirs ton - . Ttz ety pariy [ J— om Robrisen Efeen onston peeiyhyne e s |- Robert Lescano L Nick eyhogeos
Alison Watson ‘subsysiams, GM,Cap. Standids - Scott Davidson CFO. Ops. Tech. Grp. Charbel Fakhoury H  Govt and educ. sl ‘GM, Semvioss, Manufachuing GM, Poicy & Programs.
o  wtezan it " fied heim I Takuya irano Seedt
T L ve v s smaree s s , Sy G SHSAP s — Takuya Hirang it s s e .
David Vaskeritch v sl e G Lo T i e ehnSkomn o BT . 96, Gt g | g it Lz i ek Sy vani e Pocacuton F ko
VP& CTO, Plationn Tech. & Ol RunTaty stonersegrere |- Martin Taylor Vi v Eer. G Smotick O, Locs: Sech . S VP 808, Geo_Crs, Enerisecsiomersand o M. Fronce, . Anarica [ Wensms M Wicosot el :::n N M M A rgion
H Srat . V. Wirdow e Usr . L gt puul St ey - - |- stephen rovost Thomas Baer
PRI A— it [ James Hobor [ Wedows L communiaton Sephan Lawer Comeskanttun G Frann, 1 s Lv GordonFrazer Gireent o S Evaes G ars s
e 2 e e . Don Nelson Shahla Ay G i Do Expr. e G, apPart & Vil Eut comnori, Ma O Sou s
et [ JowaidBam Gl St L Henry sander operrce dlspnert joss ot PSP ® p—— Khaled Al-Dhaher Gatmonasynn | e e
¢ Doug Leland [ Michael Tuchen G Cor et a0 Coas G SN S s pe— S, Sou Garva P s e I Gt G, St pats Sl Educ, S Lol on | Simontits
Gunnar e [ KA e G, Smat s, G, SOL Sarvrtig I——— R o0 Gan e, Avhnat - Hariota Davis bl US, Gctal o Karim Ramadan Marayme Kathicen Hogan S o oo
G Statag Recttig " L steven Guggenheimar G Wirekes & oty o L e Anders G, el e & G, Eapt G, ik andLocl G b s busess o,
L n P Do ichord Emes L poterFox r y G s || e s
e . PAL & Do Mg L wark Asica Pl I+ AmaGolins 174 g G s, B oo Grogory Urquhart Nasser Ketan. Y sor porkmpiminiry
i uddr Kell Tatarinor G e e i GGl S O ichel —— G ot Cntal Gl Moo . e G K At s
G, P Progam Viktor Grabner Cre S, Miroson T - Jobn Frank L - Ashu Garg Anthony Salcito
o v V7. s & v Vitor Ssbrer L oaneGisgow o G Crl,Conpics Fauiaughion dohn Bl G S W& S s Shor S
] S ! Tod Weatherby L g, Wik Nash Nanbor Eguioce fetpenncid Peter Barrtt Pptvo ik s s.,m Buder i s, O, Ui 8 Al M, US Ecustion
pttCl frrgdten e s ey 12 skt Tty | it shughnssy —— o [ lomssor Ll tr ssinen - Raycity A F rkteotr [oomseRude
opae e [, e e S e L s s Ko e [ v .5 T i | | om0 g 3
Crag HeCollam vl st Dosstt Conol,Evmramen D [ KeinHarang = 8 L brade rathams | an Horshe M i e L petroore Hat Fingert
Jon Devaan S st [ 6rad nersen i . Ger Fradop i | e Narasis i s
Yates [ s s ey o Gl Sy Mogren st T o, rgbent £ Naney P—— L sttt s wie s L
52 R Engiuanng Excoloce Richard Kapian JodiRopert L Robert Crssman P
e i frpr-A— s | e FichardKapar R e AshkChandra e o S gt RobeiCissman AT s VRSP r— by
praciens sed o st Misats t G, Search Laks L pameta Passman L MichsslFarmeri ENEAS Gllcem L
|- il s |- e hens [ senct vaaTranen S e o Kot Samusison
st Narasitan DariSchiappa i S L Johaicol VP 0ep Gon Cosl 1. Co A [t iie et Pesse Siehen Shay Benoit Van Thi [ G s G, i S A it f 0o progam.
Rakesh Narasimhan S i e L o L VP, SHSEP, “ oo, Coparhagen. v fr e Garn
I oavis - - Ep— sove o ichae Rabinson o | et Ressmetot Lo 2 s | i e
4t Grote s gt - Tim Sinchair A —— G, USH W it D Ancrow Hanken o Ja Gt VNI Saee . sz, el G, Canmercl s G S Tuce Luc Van Baliaer i
Rick Rashid John Mangelaars <aes. . ane G, Vanagaaiy & Doyt L G WSz P s L Ted Mactes & idnanet Susasss G, Bt Ogn ENEA S35 Chistoph Wifert L Wartena Werder GG e, At
o s, i s, Bob Dol O Opees e |- Richrd it o Ustenins Cevdpmanie Kox Qs e |- iara Beckaman L o it eyt Gianpero ussigh L. Giem wood ety E—
graphics, and spesch recogritior. VP, W Businass Vakio Davide Vigano “Senvceabilly G, CSAMP Bus. Dev. Charlie Tillinghast oher gaming patome. H Ralph Young G, SHS4P. N Calf. Carlos DeVries " GM,Dav. & Plat. Evangaism Claude Brown
G Ut . sty Chal Tinghost . o Lot O o Toieg
r L i, s . TS, 6,50 WeaRegn L Nk Soobery G i A, ENEA
P L rore et P Ll s vm tws S s v Fery G, ot Do G e | oo G anstns L ot ittt P
e, Tetiterets e I scarow ; yYong e ks P - PO s
Narageanal s oo Kt Kol Lo e i Aoy G, S Ollton 8 Woratt Gt oucPatem George Zimn I+ dack Braman OSSP P oot Koo, O Eves O . . ircos i ok by SronBond e :
sl S B 505 L 7o paermase " Lor Brownel Tammy Savage ob Bennett " Berjamin Kigore . oy Gt e [ s commaty [ Mchale Buswiria [t e r p— | Toby Rcharas oot
T oevid camptet G, T 5 G s Sty firotioe G e . e L Laura Watico oo .0 S s Wotr il ~FaT Ty Rt
o v s g c L. snery i L v
JimKaiiya Lowis Lovin Iceos canplnee Girish Bablani ScotEhers oarce, ot ol G, .ol R s Tom Baumbach OerRoll Dl Popat oot ik L vem Ameen
e 7 e o I NeilLestc Will Pool G ircors OneCas Lo peitl L pavicia Rya [t ew—" || Smeimnnes Vom Ameen
o H ten G, Ui Exputnce & . v Gl P P PabickL L Ruth Connoly gl . et ‘eqmasion o oo |k Renaud
ico Malvar nmu sr.nvmm and SQL Tami Raller . Steve Cvengros - - ‘G, Business Soksons. varnments, such 25 the L Wing-Dar Ker e
G o Casey ] Dot i, o Wios i Breo s G, Cotn g Mo Boyla L Sandi Thamas V7. SUSkr Exsen egon G, P & s 9 . o G, 5, e i o
G sl Sanacs e e e o VP8 GFO U VP France O, Enkr, 8. Cat, L Jae sung Yoo srmagy s o,
Koedong Huang M Pt A ] .o, Tobeetemined W oty g . S i s s porprond
G ot ol Baer o o, o o Gl s ccongars st vl 5 oo Fikany e b Wich athows. TomCher
G, Ofce B g 8. Somasogar perivm o s i St VP, Caporeto bk, G - Kenwye saw VP& CE0.US Geatr
Chris Carer VP Dovaboper Diision ""’ ‘"‘M"y Hoppe \wm\ & Michael Gorri [ Pravides mitg. expestise 1o prod. grous & Reg.Dir, South-East Aska. H China. H
Vatin Zhrg s arn i [ tercnes s A e - T, 8 Pt - Wichas Gorririn - Afsnrs Cabtayud v oty & mog Crusoeareses it Peter Bt
i ol s e las ittt Crista s L i oot H eniien ] e G iy o f anewticsan prp— s et v e o
Orerees RAD e, L paric Fatao . Dihal med teh. g v A SN ke husress on PG arc Xhox 1, W reome Tars L arci aoinat L il Forsyth e matre N, Sietnd Taben
e ot i 1 O i o, Lomes ischae w0 Cory Van vl i aerne G o ot f- e L Bruno Seger -
s G 8 e im Bt G e § g -
p—— Lymne Socestad Davd Treagwel G, Comacs S, arapiss S s s - rogoryPouix |- i ity i Clipeo dLntosy 1. St o Charis dohmson
Aot St o n Sinlsky O, Dyaics GP85L || ve. 7 om 7. reom - Ben peart forli N L varkcosse o A S, Us i s G SM47 New Ergns L feuman warng I+ Faycal Bouchiaghem L " ToddPs Nrgng. O, W hanustteg
o O LG L o8 smmcomarts ofice Mark Jensen sntalzd oo, cions ' H fosimimtrus, WichaetJ. Bernard L scottciark I+ Graig Kampel e ke O Atta e PG Horg it . Cutonar Sanice David Littewood
|- P. Anandan ‘2aps, SharsPalnt Portsl Sener GM, Axaps h educat | Chadd Knowiton Ganada, Loe . Tax Counsl GM, Erter. Stat. § Exmouton GILSUBLP. Cul Saten fures ru i ar Mrgng. Die, WW Fi. Srves.
‘Mingog, Di., MSR india. Wincoms Shareea Secvices, s e ealer G, Media Tech. Group. Debra Chrapaty David Jalasboweld workiuide go-to-markat Steve Shihadet oM, lard. Tainzn, N
S Mk Corlay T U panre G S . g RodWiners [ Sereshinadeh - David onatan T avnton VP CI0 W s &
|- bennis Ader o Scot Guthie F- Dave st [ Et s . Rod W, s e G SUSE Gt P - | Joso paui Gitat Kointou i
B Dcgrnt Mogens Eber G, i 1 v, ot G B Toan S o ot Dertck Connell L At Bownnan L Recd Overtlt o oMk Delman Gt g Ovasees i L chratin
o Moo Ebery Coig Symone . d Gl Enaen O A ey Skl e 4 e e g oy e amsmoym
g e |- crag Symonds | wind Averse L rvenn O M S Pttt S S L Jorgon Nexhas e asirss
[ N - L cagemar? N e — pw— Tokaim ftennne L rrcy ool et ey foske ol S | orocicm
[ Hongian Zang o ;1“@“33:3:53“ EXREX KD, Halman L Whoboctaman it WO o peter oo e e s G U S A F it s N P —— Forivs
o, D 05 s e G on S gp e Toos o oSy Ip—— frorern L | rheme ot v oy et Singsazs Gl ey o [
[+ Houng-Yeung Shum | Sees Rk Lapianie T o, Sat i Dbt " eclam D |- Marco Comstr PGy Conseg i ot s e
it . WA || fpasessiien G, Tom Sy e | e Colte Krsss ich eldmann Lovia erchy ot Katan Gty [t I
- Kevin Schofield DA £, Scott Wiamuth H o oo G, S Cperatons I p— p— g O Gl US SWSAP Saes s, & St G, G Rl g, Gro. StovenVamos. - Mart Mehtala Bty i —
G SR ey o, s Gl Lo 0 T o . s . F e cha Risse sty G e G Crtl .0 .
o -~ i, Dci Avson, Hike Edwards Fieter Knook 6l s ork Wolfram Mihae s ScottFrank PR Gurpritpl Singh [T—r.
L Tandy Trower S L stinvas Koppolu e o, S Sonion Qusy S0P e B D G, Venkes grt Jon Roskll . Mimatt G, el W8 G, L ol 1 MichelVan der Bel CT0,EUEA S Hescnuses fripateoi W
G, ot nution yhck ol I+ Damen Laybourn Mg D, i Do, ot i I+ Kevin Broun L Tobo-determined VP4 5D, US KenRyals Sawey gt s e petarcs RauChang .
GrenLatery T e ol s sgm o KB, Toboduomied . s ] i S B
Nagesh Pabbisaty o o G, 5N s oy i s;‘n«? i L ki, s [ — SevePeipas e [+ peter Kopelnan . - Rl Jonne el e
L pevd Thcher Nogeeh Pt ie———. Stane Kim i Fuinaga i U, Gl Sween o bo-detomined 417t
Ry 0z Kurt DolBono DeanLoster L stoven Gar it s s G s Gary Cox Pt i PR H
O e i benestr e Canot, Gy S R o onsargn E— o, L Rosa i Garia Ve o
Mo [ arscnmte e : e et P s —ra Rt R e Wi
oo gy bt S, i S €8 P, G, L ey Pt - Michac Walent Michaol Rawel Naria Vartnoz o G prcnen “OmnassCorsian David Webster R e e L Tobedetermined i 098 L Ve Soscr e
e L i Fatom VP M ol Sos & W, Conmngatons S David Lenbemarn Chis Wober it e P EUEA4 B Robert Davis
[p— Davi Oreenspoen o oagn S50 s o eniratong oo s Owens G, . 6 L, 3. T B s
i Dere Burney o Ripaiiget H A . e, i G, o st Pt —— L tary coren Erc Bousoullr Ap——
. G P -t Howar i e Oon Ryan o L Lo CONen s Ve s e G o s . Derekingals
- o o soors T bt [ Oon Ry Paul Horace Gt s . L, gﬁ*ﬂﬂ:ﬂ . o H Sopsrcm ot i G esagng 8 Cl. S Aoy Ends
eper et Gire ettt Conot Lon 8 s i SHpr—— sy, dnt L e Ay Erandeen,
o, e Poras G I~ Niels Bo Thelgaard complonet oo, DavidSlter Phil Spencer Mike Meas Lt Stuart Scolt. b G, ENEA . 8 Camen, in -
G, rscins U L Rt Toria o Smnes T L] s ki Lve Hoggio L] rersators s & Lowent Dl G ENEA s S JimDuBois SwaTons
- ot snal i L Bradiey Graziadio S s maragenart & ork Whidoy Taylor Hawes asle Sarchez i uren w
ST o orsmte It Gruado s oo S Rk it il i Sotheait B frtiteri [R— i Jom st
i .50 G . o e fncen Doman O o waer Karen G A
o s L e vtes & W A TonGRa L e 8o SR e Liamspoct Vocan Demarge T o
G Corosed S O 5, . . g L cus bovson oy e O Cor Do, frrieio S App— .
ort Codt, g i DO i s Michoel Otora G, Sategy Py " Zupsle
ot e i, Fos Erczinta M pomion G, Do s .t e O s s SoYoung Lo Ut Paokesl G e T Gt B sy
Kitars S i g o [ Geofsutton el Verhoeven ot e Lisa Brummel L] vm. e st 5 oot [[] ersses et Dok Chistan
i Abrecht G e L st SoaLorg i s G B R e . ot L msnmmet ke pan ot o
Gl ok L G . s P—— s e [AP— St e, b o o Gasonie
i Alova Otver s o i e . G ot Sodens
o, g e L ko e Narshal F e orossian
G St Bl Lot o BT Sy Craig iebig I~ Sharon Baylay Rene-Philippe Marrand Aidan Waine LS e Sl Corpasctie o TS Dave Walsh
Brent Cairicos| o Emaong ats G inconlctal o ) || 15, o s Easter v M, Com.  Gal, s
Tarya Gomors Jeier Bogaek 3
L somiams Aex vt - il e it sty e prrr arcYou
| s G, i Glert oo, Rox, D Pacib  Kose o Can: G, At Corser Ops L Copanity S, Cparsns Sancos T i 8 sl Eucpe G, Bus Sty
o O Busen il i i fbstitemc L Srat oo sne
Hogamnanit L et vy pr— cuantuo ) Lttt atariiponn, 05 G, Gt 8P Rgial 1T [ girger steen
|- Rajesh Jha e VP, Wi, Gllent Extondod Pt ‘Suzan DelBene: R | Weed design Al-\K N Cannon GM, Russia SIW:V!thMdI
- Ao i s sne HokeHorn: [ e e e il 7 bl ok Den [[ S et G [Ey— o Suo Lt I s Tsan M ?’;»m; P
Pradaet8 G, Prod.Dv. opan Lus Jose Salazar G Prca L. o Wi, 1V, sonncl . = oo Bt M, Cap. Lasmig i Do P [ Al bt PG and apn regrs
[ Jesmne Sheldon o, Snes o Matz e, O, Lo Anas o, 8 0 g iyt |- Claudette Whitng G Rogioa Solons 4 0. S GaraLatrAn Goran Radman
SO st | g pertoriS L ity s ot G Dy Fabian Civra Cramen Sk Essam Eucpo L ——
Bl wcnen ariste Aral F o, e | | e
Funows Bue g, B, D Bt fodon e o ettt Kevin Dallas G Maciosh s Urt I Donise Wit ket o Bu“ ”h : O et s . Glota S, e
e § W s s Frarc || e G i Moo 85 Pot. G, Enamot 0w L |- Enioumeo | e pgtra
L Yoshie Tsukamoto. L Rusty deffess and oA Gt o Mario Pipkin e arok Roter
e och dmsonkip P STt Lo sotttom Frp el St o o I Marok ot S L i
fpmarn S Pog o G, G  or, [omidwidey L Felpe sanchez Romero A poon I g e
ratver P — NS i Gl F dotegmons G, B Opmtrs
G, o G s G e Svtors peertoiore oo tanio |- duan Aerto Gonzalez Esparza |- Hardeop
L Wil Kennedy ke Ofdham it oot SR v relandon g, i A ogon |- Petrvigi L e S S,
BiomKemedh G ard et Rob Copeland Wi GE G5, L ot Lucas oS Gt gy | et
G, obie Pl Tels Pt o ft——— Laury il e, L Sergiusz Wiza. G err st
solimiay G, amra S 801G Sl oty Serge
Sanjay Parthasarathy Joo Bafore - J.Richie |- Kathia Quiros Sanchez [+ Mark Kormegay
D1 rec t] ons P et e Chee Chew B Comprston s |- san opita KaniaQurossanchez | | sivis Hoaran fioistvi N
S | 2 s et G, i o L scotPiasky G L & Ping s ! M, Souasio Evops. L petr Raoczy
on Microsaft Dwid opend emocges, bema med raSnyder g —— Charchenko LuisGaiosSioute | Tobodetermined G e, S B Do
SCOE, We.Baso Toam ’ ks G, Expotr Toam L brian sipper O, it Ergagennt G Pusie Secor Caean N, Bates PG,
i i Dan Neault Larey Morrs G, Camp.  Gensl Dan Fowier L Yomasz Bachenek
Directions on Microsoft provides a suite G, s g Dart Lowin t ks i Syt o L va LS Curr iy L Ao e i
of services for executives whose job Ll ‘: r.zrib,m’ o oy Hart Thal G Pot Senkes oyt Totndtamind
. Iolatonshigs wit fin Shields G, Embecdad & Devdoes Gr ‘GM, Deeery & Suppor, L i
— depends on knowing what Microsoft is s aregllion o Vi T " U8 o Oss o, Venezuda “c'fffl';,m,,w
i it ing: o L Tom hitps i cE i . | KarenLay-erem H Tigmescre
doing and where it's heading: p—— G an Compny e G L, e 805 5100 e
re Weekly News and Analysis G, Enagig Bs N, D, David Fost O obia & b, Dov & Conm, Soclr L To-be-deternined
| Charles it i o, s;m\:mnum:m Camputing O, Cammordel 7 Sy, g | i Daliout
OrgCharts G NEYPatin Sty Stuar Ash | Tobodiamines v
| bbb it e G, G St Dy Lot
Research Reports e Bt . . . o
\ oot S e - Toddbunap
Product Roadmaps e s crcapng . it R e o]
L Vic Gunc -

o
Advisory and Briefings G Pt &g " et THE INDEPENDENT VIEW OF MICROSOFT TECHNOLOGY & STRATEGY




Design & Office organisation




Design & Office organisation




Design & Office organisation

“It doesn't make sense to hire
smart people and then tell them
what to do; we hire smart people
so they can tell us what to do.”

- Steve Jobs
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