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1991-1999; AvB-A,dam March Architecture
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1995-2007; Atelier Zeinstra van der Pol

2007-2013; Dok architecten
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Classic organizational structure
Klassieke organisatiestructuur
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Websites

Various organizational structures
Diverse organisatiestructuren
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Various organizational sizes
Diverse organisatie groottes

Does size matter?
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Quality - Organisation - Strength
Kwaliteit - Organisatie - Slagkracht

Various organizational sizes
Diverse organisatie groottes
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Aim, Ambition, Strategy
Doel, Ambitie, Strategie
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How is the design process managed?
Hoe wordt het ontwerpproces beheerd?

Aim, Ambition, Strategy
Doel, Ambitie, Strategie
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How is the design process structured?
Hoe is het ontwerpproces gestructureerd?

Aim, Ambition, Strategy
Doel, Ambitie, Strategie
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What kind of architectural firm do you work for?
Op wat voor bureau werk jij?

Aim, Ambition, Strategy
Doel, Ambitie, Strategie
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How do you want to work later?
Hoe wil jij later werken?

Aim, Ambition, Strategy
Doel, Ambitie, Strategie
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Mission - Vision - Strategy
Missie - Visie - Strategie

Aim, Ambition, Strategy
Doel, Ambitie, Strategie
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Mission - Vision - Strategy
Missie - Visie - Strategie
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Quality - Organisation - Strength
Kwaliteit - Organisatie - Slagkracht

Golden ratio
Gulden snede
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Quality - Organisation - Strength
Kwaliteit - Organisatie - Slagkracht
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Topics

FINANCE

HR

ORGANISATION

FACILITIES
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Independent Professional
Zelfstandig Professional

1

FINANCE

Company vs. Private Money
Cash = King

Save money for taxes
Insurances?

HR

What’s your SWOT?
Where do you need help?

ORGANISATION

Sole proprietorship
Self management

FACILITIES

What do you need?
Laptop? Car? Office?

Backup physical & digital

Design & Office organisation
Ontwerp & Bureau organisatie



Independent Professional
Zelfstandig Professional

1

FINANCE

Company vs. Private Money
Cash = King

Save money for taxes
Insurances?

Salary
Taxes/Pension
Disability insurance

Laptop/Software
Phone
Office equipment
Travel

Rent
Utilities
Cleaning
Insurances

Liability insurance
Advisors
PR / acquisition
Subscriptions

MINIMUM TURNOVER

HoursYear

Costs/hour

12*3.600*1,08 = € 46.656
⅓ * 45.656 = € 15.552

€ 2.400

€ 1.200
€ 800
€ 300
€ 900

0
0
0
0

?
€ 1.200

€ 600
€ 300

€ 69.908

45*36 = 1.620

€ 43,15
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Independent Professional
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Duo, Couple, Friends
Duo, Stel, Vrienden

2

FINANCE

Company Money / Salary
Make clear agreements!

Save money for taxes
ORGANISATION

vof, maatschap, bv? 
Same work-life balance?

FACILITIES

What do you need?
ICT Communication

HR

What’s their SWOT?
Where do he/she need help?
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Friends (or that professional with some help)
Vrienden, of die ene ZP’er met wat hulp.

3

FINANCE

Prognosis
Liquidity

HR

Are they ZP’ers??
Are they healthy?

Who’s responsible?

ORGANISATION

Who’s the boss?
Who’s responsible?
Who’s the leader?

Three is a crowd…

FACILITIES

Who’s the owner?
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Friends (or that professional with some help)
Vrienden, of die ene ZP’er met wat hulp.

3

FINANCE

Prognosis
Liquidity Prognose:

Just make excel sheets
Update every month
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Friends (or that professional with some help)
Vrienden, of die ene ZP’er met wat hulp.

3

FINANCE

Prognosis
Liquidity Prognose:

<<< Fixed costs
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Friends (or that professional with some help)
Vrienden, of die ene ZP’er met wat hulp.

3

FINANCE

Prognosis
Liquidity Prognose:

<<< Salary and Personnel
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Friends (or that professional with some help)
Vrienden, of die ene ZP’er met wat hulp.

3

FINANCE

Prognosis
Liquidity Prognose:

<<< Turnover / Income
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Friends (or that professional with some help)
Vrienden, of die ene ZP’er met wat hulp.

3
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Friends (or that professional with some help)
Vrienden, of die ene ZP’er met wat hulp.

3

FINANCE

Prognosis
Liquidity

HR

Are they ZP’ers??
Are they healthy?

Who’s responsible?

ORGANISATION

Who’s the boss?
Who’s responsible?
Who’s the leader?

Three is a crowd…

FACILITIES

Who’s the owner?
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5
You’re a company… personnel in majority?

Je bent een bedrijf… personeel in meerderheid?

FINANCE

Financial Reserves
Investments

HR

Do you have legal contracts?
Who did you hire?

Is their future potential?

ORGANISATION

Do you dare to take the lead?

FACILITIES

ICT system
Software licenses
Good equipment
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8
Tipping point… how do you keep overview?

Kantelpunt… hoe houd je overzicht?

FINANCE

Do you have a transparent
administration?

HR

Are their Talents? Seniors?
Is their a team?

ORGANISATION

Do you still do the fun stuff?
Do you dare to let go?

FACILITIES

Good coffee, good printers,
good spirit.
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8
Tipping point… how do you keep overview?

Kantelpunt… hoe houd je overzicht?

FINANCE

Do you have a transparent
administration? CONTRACT

SO   
VO   
DO   
TO   
UO   
DIR 

TOTAL

€   2.000
€   8.000
€ 20.000
€ 35.000
€ 15.000
€   5.000

€ 85.000

OK?

Design & Office organisation
Ontwerp & Bureau organisatie



8
Tipping point… how do you keep overview?

Kantelpunt… hoe houd je overzicht?

FINANCE

Do you have a transparent
administration? CONTRACT

SO   
VO   
DO   
TO   
UO   
DIR 

TOTAL

€   2.000
€   8.000
€ 20.000
€ 35.000
€ 15.000
€   5.000

€ 85.000

OK?

Does the phasing apply to your work?
Where is the workload?

When can you send your invoices?
Week? Month? End phase? End project?

When is a phase finished?
What’s in the contract? Who decides?

How many hours can you spend?
Per week? Month? Phase?

What is their payment term?
Do they stick to it?
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13
Where does your energy go?

Waar gaat je energie naar toe?

FINANCE

Be friends with the bank,
You might need them.

HR

Do you have layers of 
personnel?

ORGANISATION

Do you want to grow?
What’s your next step?

FACILITIES

Buy? Rent? Lease?
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21
How do you manage quality?

Hoe bewaak je de kwaliteit?

FINANCE

Did you spread the risks?

Is your turnover to monotone?

HR

What do the people need?
Education?

Responsibility?

ORGANISATION

Do you know what happens to 
your projects?

FACILITIES

Do the facilities match your 
appearance?
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34
How do you manage your office?

Hoe organiseer je je bureau?

FINANCE

Who’s in charge for the 
finances?

Do you still see all the invoices?

HR

Who’s in charge for the people?

Do you see all the applications?

ORGANISATION

Who’s in charge for the rest?

Do you have a 
managementteam?

FACILITIES

Who’s in charge for the 
facilities?

Do you still take the decisions?
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FINANCE

Who’s in charge for the 
finances?

Do you still see all the invoices?

Salary
Taxes/Pension
Disability insurance

Laptop/Software
Phone
Office equipment
Travel

Rent
Utilities
Cleaning
Insurances

Liability insurance
Advisors
PR / acquisition
Subscriptions

MINIMUM TURNOVER

HoursYear

Costs/hour

12*3.600*1,08 = € 46.656
⅓ * 45.656 = € 15.552

€ 2.400

€ 1.200
€ 800
€ 300
€ 900

0
0
0
0

?
€ 1.200

€ 600
€ 300

€ 69.908

45*36 = 1.620

€ 43,15

34
How do you manage your office?

Hoe organiseer je je bureau?

Remember
this one?
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FINANCE

Who’s in charge for the 
finances?

Do you still see all the invoices?

Salary
Taxes/Pension
Disability insurance

Laptop/Software
Phone
Office equipment
Travel

Rent
Utilities
Cleaning
Insurances

Liability insurance
Advisors
PR / acquisition
Subscriptions

MINIMUM TURNOVER

HoursYear

Costs/hour

12*3.600*1,08 = € 46.656
⅓ * 45.656 = € 15.552

€ 2.400

€ 1.200
€ 800
€ 300
€ 900

0
0
0
0

?
€ 1.200

€ 600
€ 300

€ 69.908

45*36 = 1.620

€ 43,15

34
How do you manage your office?

Hoe organiseer je je bureau?
34*50.000 = € 1.530.000

⅓ * 1.530.000 = € 510.000
€ 25.000

40*1.200 = € 48.000
24*800 = € 19.200
34*400 = € 13.600
12*900 = € 10.800

34*25*120 = € 102.000 
€ 18.000

€ 6.000
€ 3.000

€ 12.000
€ 16.000
€ 20.000

€ 1.200

€ 2.334.800

(29*45*36)*0,9 = 42.282

€ 55,22

Remember
this too
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How do you manage your office?
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34
How do you manage your office?

Hoe organiseer je je bureau?
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55
How do you manage your staff?

Hoe organiseer je je leiding?

FINANCE

Do you have a million?

Debt or credit?

HR

Is there continuity?

Can you go on sabbatical?

ORGANISATION

Do you have a learning 
organization?

Who defines quality?

FACILITIES

Are you flexible?

Can you scale up? Shrink?
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How do you manage your company?
Hoe organiseer je je bedrijf?

Do not make a group to large (and not too small)
7 participants  are ideal for most projects.
50 employees are ideal for a company.

Maak een groep niet te groot (en niet te klein).
7 deelnemers blijkt ideaal voor de meeste projecten.
50 medewerker blijkt ideaal voor een bedrijf.

Source: Eckart Wintzen
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Regio:
NL Noord, Zuid, Oost, West, Midden
EUR / ASIA / UK / AFRICA / USA

Expertise:
Architecture
Urbanism
Landscape architecture
Interior architecture

Profession:
Architecture

Development
Projetmanagement

Construction
Maintenance

Phasing:
Research
Concept

Design
Create
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Would you invest?
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1978

Microsoft
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1978

2012

Microsoft
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Classic organizational structure
Klassieke organisatiestructuur
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Realistic organizational structure
Realistische organisatiestructuur
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Realistic organizational structure
Realistische organisatiestructuur
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Realistic organizational structure
Realistische organisatiestructuur

TAKE GOOD CARE!
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