Designh & Collaboration

Academy of Architecture Amsterdam

16 January 2019



= ' Lo g

- - - e - - .
o R %) s
e S e R

Opmeer, Scheringamuseum Amsterdam ljburg, blok 30




Amsterdam IJburg, blok 30

Waterstad 3

( Woningbedrijf Amsterdam




Baukje Dirk

Scheringa Scheringa

Museum Adjunct Project
Director Director Manager




DS Beheer bv > > 100 bV’S

|l Feee
NIRRT oY

e
'~‘.~w:i.f_gum-:ii;a'.i_u:‘_-.".-,;. ﬁ' 1 DSb
: DS Art &
Sport bv DS Projects bv
‘ i DS Art bv
ART, SPORT ETC...
Baukje Dirk

Scheringa Scheringa
Museum Adjunct Project

Director Director Manager




Vermogen en winstgevendheid van DSB
€6.000.000,00 70,0%
’
- B0,0%
€5.000.000,00 '
[ Balanstotaal
- 50,0%
€4.000000,00 1 {Schulden)
L 40,0% _
£3000.000 00 B Kernkapitaal
- 30,0% ;
= Eigen
€2.000.000,00 s vermogen
' = Return on
Equi
€1.000.000,00 : | 100% quity
€- A - n [.]. — D. - |LI E DD%
— —_ i [ ~J rJ r r hJ ha
(] (] (tu} (- o o (- (- (- (-
0 [u) 0 = o - o (- - =
| (mn} (u} (- —_ ] (R} E=N ()] o
Het verdienmodel van de DSB
BOO
250
3 ® Resultaat financiéle
§ 200 instrumenten
§ 150 # Overige bedrijfsopbrengsten
g
E 100 @ Provisies
£
50 ® Renteresuitaat
0
2005 2006 2007 2008 20099

mndn







J1SST
RN TR
I'(III'J.[lI

CURATOREN R

4
P L
IS v*
..... l“‘
Saggupuunt®

SIMPEL > COMPLEX

Project
Manager



Opmeer
Scheringamuseum

90% FINISHED
STILL FOR SALE...

REG,

’s‘ Regio Contro g B.V.'

oefen q
"m” - P dit terrejp

ntie
X Srecht uj
e g




Amsterdam IJburg, blok 30

Waterstad 3

( Woningbedrijf Amsterdam




PRELIMINARY

DESIGN
1_..: -:.‘ i
Pl
o
Project BEp
Manager R
Extern i

Amsterdam Ijburg, blok 30

Ymere




DEFINITIVE
TECHNICAL
DESIGN

"
’
il
of 8
™~ . . "

5
2

!
| -
=
S ]
=
"
144
1
]

| bt
1

rn
P>

ey

: mj

Project
Manager
Extern

Construction
Supervisor Amsterdam Ijburg, blok 30

= Ymere




CONSTRUCTION
PHASE

‘e
.
L4
.
.
.
.
*
‘e
.

Project
Manager
Extern

Construction
Supervisor
Extern

DISCUSSION
OPEN / CLOSED FACADES
ENTREE PARKING GARAGES

20 e T

-
"
"
5]
=
"
]

{

Amsterdam Ijburg, blok 30

Ymere



BUILDING

FINISHED
.
w N
pa
-
Project REr)
Manager 1T
Extern -

Construction
Supervisor
Extern

Amsterdam Ijburg, blok 30

Ymere

SNOw!!




BUILDING

FINISHED
ke
gy SUTU
i
Project 1T
Manager
Extern

Construction’;
Supervisor Amsterdam Ijburg, blok 30

= Ymere
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MEETING!
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WHAT WOULD YOU DO?

The budget for projectmanagement
is out of control. Can you design a
hew entrance, ... for free?
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WHAT | DID...

Maximum 2 people for the client in a meeting.
Planning = 1 week.
Fee for travel, meetings and prints.

Trainee as projectmanagetr. COMPLEX > SIMPEL
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